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Relevance

• Educational reform outlined in the State Programme of 
Education Development for 2011-2020 (2010).

• Nazarbayev Intellectual Schools (NIS) as the experimental 
platform ‘for development, implementation and piloting of 
curriculum for state schools (Fimyar et al., 2014, p. 56). 

• NIS teachers` outreach work is one of the main strategy of the 
Educational reform, (Ruby and McLaughlin, 2014). 



Statement of the problem

• NIS is forming ‘intellectual elite’ (Shamshidinova et al., 2014, 

p.73). 

• NIS teachers ‘as mere implementers of top-down reforms’ 

(Shamatov, 2015, p.369).

• NIS teachers as the main tools to implement the educational 

reform (State Program, 2010). 



Rationale

• The shortage of studies regarding NIS teachers’ perspectives 

about implementation of the Educational Reform 

• General misconception of NIS teachers as elite teachers 

This research seeks to explore NIS teachers` own 
understanding of their role in the Educational Reform



Main aims of the Educational Reform 2011-2020

• Forming Kazakhstan identity through moving from Soviet style 

education and identity (OECD, 2015, p.44).

• Development financing mechanism of state schools, especially 

in the rural areas (Ayubayeva et al., 2013).

• Improving coordination of all strategies of educational reform 

(Bridges et al., 2014).



Theoretical background 

• The educational reform is based on Human Capital Theory 
(HCT) ideas (Ayubayeva et al., 2014, p. 6).

• The educational reform aimed to develop human capital of 
Kazakhstan through investment in the ‘establishment of elite 
institutions… namely Nazarbayev Intellectual Schools’ 
(Yakavets, 2013, p.514).

• HCT ideas dehumanize people and consider them as capital 
(Tan, 2014, p. 412).



Research questions

How do NIS teachers see their own role within the 

educational reform of Kazakhstan?

• How do NIS teachers understand the educational reform of 

Kazakhstan?

• What success and difficulties do NIS teachers find in their 

outreach work?

• What is NIS teacher`s identity?



Methods of data collection 

Document analysis

• the State Programme of the 

Education development for 2011-2020 

(2010)

• 2020 Development Strategy of 

Nazarbayev Intellectual schools 

(2013)

• Annual report of NIS for 2016 (2016), 

• Annual report of NIS on Sharing NIS 
experience in 2016 (2016).

Interview

• 4 teachers from two NIS schools 

located in different cities

• 2 male teachers and 2 female 

teachers

• Teachers of Mathematics, Physics, 

Chemistry, English language 



Research procedure

Documentary analysis

Text deconstruction

Interview 

• constant comparative method 

• Codes - themes - key concepts 

of the research questions 

(Thomas, 2013). 



The image of NIS teachers

Document analysis

NIS have two tasks: 

•to identify and support gifted 

students (OECD, 2014)

•to be an experimental platform to 

adapt international educational 

programs into Kazakhstan context 

(State Programme, 2010).

Interview

NIS as ‘the best schools’

Before working for NIS, I thought 
that everything in NIS was perfect: 
only highly qualified teachers worked 
with gifted children in new schools 
with best conditions, so I was sure 
that the status of NIS was higher 
comparing with mainstream schools 
(Ana).



Complete image of NIS teachers 

Document analysis

NIS teachers are considered as agents of 

change (State Program, 2010). 

One of the respondents from Yakavets 

(2004, p. 528) study said that:

Teachers are the basis of all … And it is 
two or three times more difficult for 
teachers here (NIS), as they should meet 
the expectations of parents, students, the 
general public, and they should also be able 
to push the whole system ahead, because 
they are the main drivers of progress

Interview 

All respondents found that working in 

NIS was more difficult than they had 

expected: 

After working in NIS, I have changed 
my opinion about being NIS teacher. It 
is more difficult to work here, because 
apart from teaching, NIS teachers 
have more responsibilities comparing 
to state teachers (James).



Transition of NIS experience to the 
mainstream schools

Document analysis

• Approbation of the renewed 
program

• NIS teachers` outreach work

• Research to evaluate the effect of 
the renewed program

• Development of ten subject 
curricula and textbooks 
(Kambatyrova, et al., 2016).

Interview

Influence of NIS teachers status on 
the reform implementation in the 
state schools:

In some seminars I notice that 
the state teachers are passive and 
skeptical about NIS experience. 
They explain it that all these 
ideas are possible to implement in 
NIS only where you have all 
educational resources and 
selected children (Sara).



NIS teachers motivation in their 
outreach work 

Document analysis

• the absence of information 
related to increasing motivation 
of NIS teachers in the official 
documents 

Interview

All strategies to transmit NIS 
experience described in official 
documents (NIS Strategy, 2013) are 
implemented by all respondents: 

Our school organizes the seminars, 
master classes, conferences for 
state school and pilot school 
teachers. Also we have to send 
materials to smk.edu.kz website 
and prepare for online lessons and 
online seminars (Tom).



Conclusion

• Discrepancy between the imposed teachers` role and teachers` 

own understanding about their role in the educational reform

• Reform based on HCT ideas excludes NIS teachers` 

perspectives and motivation in their outreach work, may 

obstacle the successful implementation of the educational 

reform



Recommendations

• More “bottom-up” research including the perspectives of 

implementers 

• Develop strategies to motivate NIS teachers in their outreach 

work 

• The importance of implementers` motivation and beliefs in 

forming new Identity


